
 

Summary of Discussions 
 

What: Weed Management Project – briefing with project sponsor 

Where: Level 11, Albert St 

When: Thursday 18 December 2014, 4-5pm 

Who attended: Dean Kimpton, Gael Ogilvie, Megan Howell, Mara Bebich, Brett Butland 

Document file: L:\Bio\Plants\Weed management project 

 

Gael introduced the concept paper and highlighted that the project will consist of 3 phases: 

 Technical evaluation – operational review of existing practices across the Council family, 
identification and evaluation of available options. This will include support from a technical 
panel of external specialists. 

 Engagement – noting that change in methodology may not be supported by local boards, 
some communities and partners, engagement with these sectors is critical to the projects’ 
success. 

 Implementation – changes in weed management will be introduced in the 2015/26 
financial year.  

 
Following general discussion, the following was noted: 

1. Political decision-making 

 that the project had 3 drivers - the Weed Management Policy, LTP and RPMS 
review process,  all of which have, or are going through, public consultation and 
political decision-making  processes; 

 as the current Weed Management project is to implement the policy no further 
political decision-making by Regional Strategy and Policy (RSP) is required. 

2. Governance for project implementation 

 input from Te Waka Angamua is most suited through the Engagement 
workstream; 

 representation for parks and recreation should be through one representative 
(suggest Mark Bowater); 

 the Engagement workstream will be developed once the initial technical option 
evaluation is progressed;  

 input and review of options by independent technical experts is supported; 

 reports from the project manager to the PCG and PCG to the sponsor should co-
incide with project phasing unless risks have been identified; 

3. Governance for Policy implementation (as per Action 4a of the Weed Management Policy)  

 reporting to the Governing body on implementation of the policy should be via 
reports to the ECCHN committee;  



 delivery of other general implementation actions in the Weed Management Policy 
(including setting up a reference group, inclusion in State of Environment 
reporting, research and trials using alternative methods) will be considered as part 
of the implementation project. 

 

4. Budget for implementation 

 noted that LSP have large reductions highlighted in the proposed LTP (c$1m) for 
weed management - this target has been identified in the LTP and public feedback 
is likely; 

5. Engagement plan 

 once the implications of the operational review become known, Mara will develop 
an engagement plan – in early February 2015;  

 the plan will take into careful consideration Local Board input to be clear about the 
nature of the discussion; 

 

6. Minor grammatical amendments to the concept paper were made. 

7. As project sponsor, Dean conveyed his approval of the concept paper.  

 
 

 


