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Purpose 

1.       To approve the scope of the Weed Management Policy review initiated at the Regional 

Strategy and Policy committee on 7 July 2016.  

Executive summary 

2.       The Auckland Council Weed Management Policy (the policy) was adopted on 15 

August 2013. The purpose of the policy is to “guide the management of weeds in 

Auckland’s parks and open spaces, including the road corridor”. The policy applies to 

council and all council- controlled organisations.  

3.       At the Regional Strategy and Policy committee on 7 July 2016, the Mayor requested a 

review of the policy and its implementation. 

4.       Key issues identified during consultation on the scope of this review included: 

 Ambiguity in the interpretation and application of the policy objectives in 

decision-making processes; 

 the need for a decision-making hierarchy to allow the most appropriate weed 

treatment approach be taken for each weed control site;  

 the need to improve reporting on how weed management is implemented across 

Auckland; 

 the need for the policy to be applied regionally yet still respond to community and 

organisational priorities.  

5.       An operational review of current weed management practices across the council family 

was carried out in December 2015.  This identified key areas for improvement 

including refining contracts to focus on desired levels of services and developing a 

weed management manual to guide best practices. 

6.       In line with these findings, it is recommended that the Regional Strategy and Policy 

committee approve the scope of a focused review of the Weed Management Policy and 

its implementation.   

  

Recommendation/s 

That the Regional Strategy and Policy Committee: 

a)      request the Chief Executive to undertake a review of the Weed Management Policy 

and report back to the relevant committee, by mid-2017 



b)      approve the scope of the Weed Management Policy review as follows: 

i)        the purpose and objectives of the policy and guidance on their interpretation 

and application to weed management practice;  

ii)       recommendations for practice improvement identified as part of the operational 

review completed in December 2015; 

iii)      current weed management practice by council and council-controlled 

organisations; 

iv)      guidance on the selection of different methods and techniques for different 

circumstances;  

v)      improvements in reporting on the implementation of the policy. 

Comments 

Weed Management Policy 

  

7.       The Auckland Council Weed Management Policy (the policy) was adopted on 15 

August 2013. The purpose of the policy is to “guide the management of weeds in 

Auckland’s parks and open spaces, including the road corridor”. The policy applies to 

the council and all council controlled organisations.  

8.       Weeds are managed for diverse reasons such as biosecurity and biodiversity outcomes, 

infrastructure protection, the visual amenity of parks, maintenance of facilities and to 

reduce any negative impacts on human health. The weed management policy applies to 

all scenarios for managing weeds and covers all methods used to control weeds. 

9.       The Weed Management Policy includes an action plan to guide implementation.   

Implementation of the Weed Management Policy 

10.     Most of the tasks from the Action Plan have been completed or are now underway; 

including: 

 establishing a Weed Management Political Advisory Group of elected members to 

oversee the implementation of the policy; 

 establishing a Best Practice Reference Group of technical experts from industry, 

research organisations and the community to advise the council on best practice 

for weed control; 

 carrying out an operational review outlining current weed management practice 

and suggesting areas for practice improvement (completed in December 2015); 

 establishing a new, comprehensive no-spray register that combines the separate 

registers currently in place. 

11.     An operational review of current weed management practices across the council family 

was carried out in December 2015. This review provided a snapshot of council’s weed 

management practices at the time of completion. It also identified a number of key 

areas for improvement such as changing contracts as they expire so that weeds are 

treated to a level of service rather than a time-bound cycle of management and 



developing a weed management manual outlining the best methodologies for dealing 

with common weed species.  

Issues with the Weed Management Policy raised by members of the public 

12.     Agrichemical use in urban environments, including road corridors, is a concern for 

some members of the public due to either chemical sensitivity or health problems they 

believe are associated with agrichemicals (see, for example, the petition presented to 

the Regional Strategy and Policy Committee on 7 July 2016).  

13.     Members of the public have made complaints to council raising concerns about 

inadequate weed and vegetation control in public spaces.  

Preliminary consultation to inform the review scope 

14.     Preliminary consultation to understand the issues with the policy, and to help focus the 

proposed review scope, has been held with: 

 the Weed Management Political Advisory Group 

 the Best Practice Reference Group 

 Auckland Transport 

 Watercare 

 Auckland Council staff, including from biosecurity, regional parks, community 

facilities. 

15.     The main issues that were raised during these initial discussions were: 

 ambiguity in the interpretation and application of the policy objectives in decision-

making processes; 

 the need to establish a decision-making hierarchy to control approaches that allow 

the most appropriate weed treatment approach be taken for each weed control site;  

 the need to improve reporting on how weed management is implemented across 

Auckland; 

 the need for the policy to be applied regionally yet still respond to community and 

organisational priorities.  

Scope of the review 

16.     Some of the issues mentioned above have already been identified as part of the recently 

completed operational review, or are encompassed in on-going improvements to weed 

management operations. 

17.     The review presents the opportunity to: 

 evaluate the recently completed operational review, and on-going actions; 

 link the policy objectives  to weed management operations and practice; 

 clarify what guides decisions on the appropriate methods to control weeds, and for 

what purpose; 

 provide greater transparency and clarity to the public on weed management 

activities across council and council-controlled organisations. 

18.     Staff recommend that the following be included in the scope of the review to address 

the issues and opportunities raised. 

 the purpose and objectives of the policy and guidance on their interpretation and 

application to weed management practice;  



 recommendations for practice improvement identified as part of the operational 

review completed in December 2015; 

 current weed management practice by council and council-controlled organisations; 

 guidance on the selection of different methods and techniques for different 

circumstances;  

 improvements in reporting on the implementation of the policy. 

19.     The community facilities department is currently in the process of renewing many of 

the community facilities maintenance contracts, including those for local parks. The 

department is working with local boards to determine service specifications, including 

those for weed management that will be reflected in the new maintenance contracts. To 

ensure these contracts will best reflect the proposed policy directions, there will be 

continued engagement with community facilities throughout the review process. 

Consideration 

Stakeholder and community participation 

20.     Community views on weed management issues have been considered in developing the 

scope of the review. These views have been represented through: 

 the Weed Management Political Advisory Group;  

 the Best Practice Reference Group; 

 the petition presented to council on 7 July 2016; 

 feedback received through council’s weed management email inbox.  

21.     Stakeholders and communities will be able to provide further feedback during the 

public consultation process that forms part of the review.   

Local board views and implications 

22.     Local board chairs are members of the Weed Management Political Advisory Group 

and have represented local board views in that forum. Issues raised have included the 

ability of local boards to decide on alternative methods for weed control and how this 

would be funded, and the need for more information on weed management to be shared 

with the public. Local boards will be given an opportunity to provide further feedback 

during the review process.  

23.     As stated above, local board members are also involved in the parallel process to renew 

council’s community facilities maintenance contracts, which includes weed 

management in local parks. 

Māori impact statement 

24.     This review is an opportunity for mana whenua to have their values and principles 

reflected in the policy.  

25.     A presentation was made to the Infrastructure and Environmental Services mana 

whenua (kaitiaki) hui on 12 August 2016 to advise them on the proposed review, and to 

seek expressions of interest in further involvement in the review process.  

26.     Mana whenua present expressed strong interest in council’s weed management 

practices.  Their input will be sought throughout the review process. 



Implementation 

27.     Once the scope is confirmed, the focus will be on further information collection and 

analysis by a cross-council group. This will include further engagement with 

councillors, Best Practice Reference Group, local boards and mana whenua. The 

expected timeframe for this is between September and December 2016. 

28.     It is anticipated that there will be some form of public consultation in February 2017.  

29.     After considering feedback, council staff will report back to the relevant committee of 

the whole on the outcomes of the review, currently anticipated in June 2017.  

Attachments 

There are no attachments for this report.      
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