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WEED MANAGEMENT AND VEGETATION CONTROL POLICY AND WHY IT IS NOT 
BEING IMPLEMENTED -   What everyone should know and why we should be concerned  
 
 

December 2016 Update to all Local Board Members and Auckland Councillors  

 

Summary 

Information has come to hand in the last few weeks about Council’s weed management policy 
that is deeply disturbing.  As we enter the final weeks before summer recess, we have 
discovered that: 
 

 Changes in weed and vegetation control methodology are already being implemented that 
will come into effect BEFORE the Governing Body reconvenes in the New Year.   

 These changes are being embedded in new contracts where they will become irreversible. 

 The most serious of these changes is the dismantling of nonchemical vegetation control 
operations across the city and the imposition of chemicals on all roads and streets. 

 These serious changes are being concealed from Local Boards and Councillors by the 
simple mechanism of not mentioning them.   

 These changes are being implemented with complete and utter disregard for democratic 
and consultative processes with no committee oversight or agreement. 
 

This all matters because events at the end of the last council term saw unprecedented concern 
about the use of chemicals in public places and an agreement to (finally) implement the weed 
management Policy.  If the fundamental ‘best practice’ premise of the Policy has already been 
utterly compromised by these actions above, there will be nothing left to implement.  

 
These are vital facts everyone should read.  It appears long, but we felt it was important to put 
the information into a readable and easily understandable form. So we have taken the recent 
Weed Management Update from council and inserted our responses in the body of the 
document. For context we give some brief background information below.   
 

 

Background  

Eleven months ago the Weed Management Advisory wrote to all Councillors and Local Board 
Members about the publication of the Advisory’s Report into the state of Auckland’s chemical 
spray regime.1   The report detailed how OIA documents had revealed the covert breaking of all 
the legacy city’s nonchemical contracts for weed and vegetation control in the road corridor with 
the widespread use of the chemical glyphosate.  The Weed Management Advisory demanded 
that an urgent investigation be undertaken to answer the serious questions arising from the OIA 
material, including why Council’s adopted 2013 weed management Policy was not being 
observed.  
 
Dean Kimpton (Chief Operating Officer of Auckland Council) immediately wrote to all councillors 
and local board members stating that the Weed Management Advisory was making “unfounded 

                                                 
1
 https://weedmanagementadvisory.files.wordpress.com/2016/01/spray-regimes-in-auckland-jan-2016.pdf 
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claims regarding the Auckland Council and Auckland Transport weed control practices”.  He 
promised to provide a response “in the next few days”. 
 
Three weeks later when nothing had been received the Weed Management Advisory published 
a detailed rebuttal 2 of Mr Kimpton’s email in which the need for an urgent investigation was 
repeated, together with a call for any implementation decisions made by Dean Kimpton’s 
Project Group be revoked or put on hold to ensure that no further precedent setting or 
irreversible policy changes are being embedded without proper overview, consideration and 
consultation.  No acknowledgement or response has ever been received, and to the best of our 
knowledge no investigation or audit has been undertaken.  Non-compliant operational policy 
changes have not been reviewed or reversed.   
 
Hundreds of submissions to the 2016/17 Annual Plan from Local Boards and the community to 
restore funding for nonchemical edging in parks were totally ignored by officers.  An 
amendment tabled by two councillors to the final budget before the Finance Committee was 
ruled out of order in what they say amounted to “not only an abuse of the democratic process, 
but a determination to persist with the roll out of more chemicals.” 3 
 
Subsequently, Mayor Len Brown rejected a call from thousands of petitioners for a ban on 
Auckland Transport and Council’s use of the chemical glyphosate in public places and 
proposed instead a year-long review of Council’s 2013 Weed Management Policy.    
 
In September the submitted review was soundly rejected by the Regional Strategy & Policy 
Committee and the Policy was referred back to the incoming council to be implemented.  At the 
same meeting, Councillors also voted unanimously to express their concern to the incoming 
council about the use of the chemical glyphosate in public places.  
 
Two weeks ago, a memo was sent to all Local Board members from Barry Potter, Director of 
Infrastructure and Environmental Services giving a “Weed Management Update”.  It is perhaps 
no coincidence that this memo has been sent out at this point in the current Annual Plan 
process as members of the public, following up on the concerns expressed in September, have 
been requesting Local Board support for full regional funding to properly implement the Weed 
Management Policy.  
 
The Weed Management Advisory notes that not only has the Chief Operating Officer never 
responded to our so-called “unfounded claims” as noted above, but a year later the Director of 
Infrastructure and Environmental Services is repeating his inaccurate and misleading 
information.  In that respect it appears nothing has changed.   
 
But new information in Barry Potter’s memo is of deep concern because it appears that 
operational changes have not only been agreed by Dean Kimpton’s cross-council working 
group, but are being implemented now without any oversight, consultation or agreement with 
any Local Board or Council Committee, let alone the public.   
 
 
Hana Blackmore 
Weed Management Advisory 
www.weedmanagementadvisory.wordpress.com 
 

                                                 
2
 https://weedmanagementadvisory.files.wordpress.com/2016/02/response-to-dean-kimpton-memo-of-20-jan-2016-

to-all-councillors.pdf  
3
 https://weedmanagementadvisory.wordpress.com/media-release-council-refuses-to-allow-debate-as-use-of-

chemical-spray-extends/ 
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NOTE FROM WEED MANAGEMENT ADVISORY:  In the following the Advisory’s response is 
inset with Barry Potter’s original text in italics. 
 

 

Memo         15 November 2016  

 
To:  All Local Board Members  
cc:  Local Board Services Relationship Managers, Advisors and staff, Karen Lyons, Manager 

Local Board Services, Paula Vincent, Senior Analyst- Strategy, Natural Environment 
Strategy, Brett Butland, Manager Biosecurity, Michael Tucker, Head H&S Quality 
Assurance & Environment, Community Facilities, Rod Sheridan, General Manager 
Community Facilities, Gael Ogilvie, General Manager, Environmental Services, Mara 
Bebich, Stakeholder Manager, Infrastructure and Environmental Services  

 
From: Barry Potter, Director Infrastructure and Environmental Services  

 
Subject: Weed Management Update. 
 

Auckland is one of the world’s weediest cities, with over 200 weed species impacting on our 
precious indigenous biodiversity, productivity, archaeological areas, Māori cultural values, 
infrastructure and human health.  
 

Agree about the adverse impact of weeds – but the impact of weed management on 
human health is of equal concern.  This balance is acknowledged in Auckland’s Vision 
Statement of its adopted weed management policy (Policy) which is: 

“Working together to reduce the adverse effects of weeds and 
their management on people and the environment.” 

 
 
How weeds are managed in Auckland is of great interest to a small number of residents whose 
concerns largely relate to how effective our control of environmental pest plant weeds is or the 
use of glyphosate for weed control and vegetation management.  
 
 

Not just “great interest” but great concern from thousands of residents4 about the 
extensive use of the chemical glyphosate for all vegetation control on roadsides and 
paths - not its appropriate and safe use for management of the 200 pest plants which is 
well understood.  It is also judicious to recognise that everyone is affected by chemicals 
like glyphosate whether they are ‘concerned’ or not. 

 
 
This memo provides a brief update on the current practice for weed management in parks and 
the road corridor and improvements that are being made.  
 

                                                 
4
 Current petitions calling for the removal of glyphosate from public places in Auckland have over 5,500 signatures 
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Auckland Council’s Weed Management Policy was adopted in 2013 and aims to guide weed 

management and vegetation control on our parks and open spaces.5 Both Auckland Council 

and CCOs are required to implement it.  

 
Agree - Council and their CCOs are required to implement the Policy.  But this policy 
was adopted in 2013.  Since then absolutely no progress has been made on actioning 
even a handful of the dozens of tasks required in the Action Plan6 let alone the prime 
objectives.    
 
Even the priority task of setting up a Best Practice Reference Group (BPRG) and 
Political Advisory Group to guide and inform operational best practice decision-making 
was not set up for two years.   In that time decisions were made by officers without 
BPRG input that are totally inconsistent with the principles of the Policy and international 
best practice.  For example the LTP recommendation to implement chemical edging in 
parks in place of nonchemical methodologies.  
 

 
This policy has eight objectives which guide our weed management activities:  
 

 Take an integrated approach to weed management and vegetation control  

 Ensure best practice in weed management and vegetation control  

 Minimise agrichemical use  

 Minimise non-target effects of agrichemical use  

 Ensure public health and safety  

 Protect and enhance the environment  

 Empower the community to manage weeds under the policy  

 Deliver weed management and vegetation control which is value for money  
 

 
These objectives are numbered in the Policy, not bullet pointed, indicating that they are 
prioritised - as the BPRG has informed officers.  This is a vital interpretation for 
implementing the Policy.  The repeated attempts by officers to non-prioritise the 
objectives seems to be to enable them to cherry pick and focus on narrow aspects of 
even single objectives – for example the supposed ‘monetary’ cost of different 
methodologies with no weighting or value given to ensuring consistency with the prime 
objectives and Council’s responsibility to protect people and the environment.7  

 
 
Auckland Council and CCOs have a duty as a responsible landowner to manage weeds and 

control vegetation on its land, as well as a statutory responsibility under the Biosecurity Act 

1993 for some pest plant weed species. 

What is not mentioned is that Council and CCOs also have a responsibility under the 
Health & Safety in the Workplace Act (HSWA).  The law requires that they must take all 
practicable steps to ensure that other people are not put at risk from the work they do, 

                                                 
5
 Defined in the policy as land owned, or administerd by the council, (or its CCOs), including the road corridor 

6
 Auckland Council Weed Management Policy 15 August 2013 – Action Plan pp 16-19 

https://weedmanagementadvisory.files.wordpress.com/2014/08/weed-management-policy-auckland-council-august-

2013.pdf 
7
 See Appendix  for the full “value for money” objective 
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and that their actions or inactions while working do not adversely affect the health and 
safety of other people. 
 
Given international scientific concern and our knowledge of both the acute and chronic 
effects of glyphosate - spraying it in public places would clearly fall under this HSWA 
definition, as past rulings have established.8  Councillors and local board members who 
are themselves liable under the Act should have been informed of this.  They should 
also note that the HSWA says that consideration of cost to take those “practicable steps” 
“… should generally only take precedence over safety when it is grossly 
disproportionate to the risk.” (Our emphasis).   

 
 
Weed management and vegetation control in parks  
 
Why this is done in parks  
Council’s local and regional parks are where a large part of council’s weed management and 

vegetation control occurs. This is done to protect amenity values, assets, and biodiversity, and 

provide for recreation and safety. 

How this is done in parks  
Herbicide control of weeds and vegetation is currently used for hard edging in parks across the 

region (e.g. car parks, kerbs, paths). Five local boards (Devonport-Takapuna, Great Barrier, 

Kaipātiki, Waiheke and Whau) have elected to fund a non-herbicide alternative for some, or all, 

hard edges in their local parks. Within park playgrounds, weed management and vegetation 

control is always carried out using non-herbicide techniques.  

 
This is not “herbicide” control it is chemical control.  Using glyphosate for edging in parks 
might be “current” but it is not what was in place when the Policy was adopted. This 
change was instituted by officers as an LTP funding cut which they continue to insist 
was “chosen” by Councillors and the public.  This is a total fabrication as the 
overwhelming submissions against this cut show.  
 
Substituting mechanical and nonchemical methods with chemical edging is not 
international best practice, is totally inconsistent with the Policy, and far from being an 
improvement, is a retrograde step. Overseas, where hundreds of enlightened towns, 
cities and even countries are proactively taking glyphosate off their streets and public 
places it is recognised that best practice is taking the health of its citizens as the prime 
concern 9 - as did Italy’s Minister of Health this year in removing glyphosate from the 
country’s public places, and of course, Auckland and North Shore Cities in the late 
1990s when they brought in their (still current) nonchemical policies on nearly 2,500 km 
of roads. 10 
 
To further suggest that local boards have “elected” to fund nonchemical control is an 
insult. They have been forced to. Once again this is totally inconsistent with the Policy 
which states that “… appropriate budget and resourcing for us and our CCOs should be 
ensured to implement this policy successfully”. The Policy is a regional policy and 
should be funded regionally.   

                                                 
8
 See Auckland City Weed Policy - 6.2. Management requirements of legislation   

9
 Best practice weed management … uses methods that have the least potential to adversely affect human health and 

the environment while achieving the desired outcome – Vision Statement - Weed Management Policy 2013. 
10

 Price Waterhouse Cooper figures November /December 2015 
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Weed management and vegetation control in local parks is done either as part of full facility 

contracts, which covers edging of hard surfaces like kerbs, controlling annual weeds in shrub 

gardens, grass surfaces etc., or ecological contracts, which covers removal of pest plant 

species and restoration work at some sites. 

New full facility and ecological contracts for the Auckland region commence in July 2017. These 

contracts are currently out for tender and are due on 23 December 2016. Contracts are 

expected to be finalised by end of March 2017. Governing Body had input into setting service 

level standard for these contracts. Local Boards will have the ability to apply discretional funding 

to supplement the regional baseline service level set in the new full facilities contracts. 

 
This is alarming sight unseen decision-making with no reference to, or consultation with, 
Local Boards and the community.  Council must immediately make public what this 
“regional baseline service level” is, and release copies of the tender specifications and 
documents.  All contracts must be put on hold until it is determined that they comply with 
adopted Policy.   
 
Once again, this is a regional Policy and should be regionally funded.  Discretionary 
funding is iniquitous.  It increases inequality and sets people and local boards against 
each other for diminishing resources. Worse it is discriminatory – everyone has the right 
to equal access to safe environments for themselves and their families. This should not 
depend on where they live or how rich or poor or supportive their community is. Council 
- (and of course Auckland Transport) - have, in fact, a very clear human rights duty not 
to discriminate, as was detailed to them in the Human Rights Impact Assessment 11 
presented to Mayor Brown last year.  It should be read. 

 

Environmental weeds (pest plants) are also managed in some parks (including regional parks) 

and the techniques chosen depend on the species, infestation level, site-specifics and cost. 

Techniques may include manual, biological or chemical control, or no control in some situations 

(e.g. where removing a weed may lead to erosion, or a more damaging pest plant taking hold). 

 
Weed management and vegetation in the road corridor  
 
Why this is done in the road corridor  
Weed management and vegetation control is undertaken in the road corridor to protect amenity 
values, ensure safety to road users, maintain positive drainage and protect road assets. This 
includes work to prevent vegetation growing out of cracks and damaging the road or footpath. 
 
How this is done in the road corridor  
Weed management and vegetation control in the road corridor is the responsibility of Auckland 
Transport. Auckland Transport has continued to use the same weed control methods as were 
done previously by the legacy council organisations. This means that weed control is carried out 
using chemicals (synthetic or plant-based)12, hot water or steam, or mechanical methods 
depending on the location in Auckland.  

                                                 
11

 https://weedmanagementadvisory.files.wordpress.com/2014/12/nz-at-hria-141120_1.pdf 
12

 Weed Management Advisory note:  plant based products like Biosafe used in central Auckland are not defined as 

“chemical” even in Auckland Transport’s (AT) technical specifications .The only chemicals listed for use by AT are 

glyphosate and Metsulfuran.    
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This is the fabrication that is repeated ad nauseam, as if the repetition will somehow 
make it true.  But the fact is that since Auckland Transport took over road corridor 
operations they have not continued to use the same methods, and ALL the legacy 
nonchemical operations across the city and the Hauraki Gulf Islands have been broken, 
and chemicals covertly returned to all streets.  
 
As noted in our background introduction, the Weed Management Advisory brought this 
to the attention of Council in January this year13, after obtaining documents under the 
Official Information Act (OIA) that detailed what every Auckland Transport contractor 
was applying.   
 
But of greater concern is that those OIA documents also revealed unpublished 
operational documents and reviews that recommend the entire dismantling of all 
nonchemical vegetation control operations across the city, and replacing with baseline 
chemical applications.14  Operations that are already being implemented. 
 
Local Boards should be asking why this fact is never included in briefings and reports of 
the operational changes and 'improvements” council and Auckland Transport are 
making – including its absence from this Memo.  Is it because concealing the truth is the 
only way these undemocratic and noncompliant policy changes can be slipped in under 
the radar, until - like the LTP changes – they become irreversible?  
 
 

Improvements in weed management and vegetation control  
 
In 2015 Auckland Council completed an operational review of current weed management and 

vegetation control practices to identify where improvements could be made. 

One of the key findings of the review was that there is no singular method of control that can be 
applied to all of the weed species managed by council and its CCOs. The keys to success are 
choosing the best practice methodology (e.g. site-led or species-led) and technique (which is 
effective on the targeted weed, and has the least potential for adverse effects on people and the 
environment), timing weed control well and having trained, knowledgeable contractors and staff. 
  
From the review came some proposed changes which are aimed at fulfilling the objectives of 

the Weed Management Policy, and achieving a more consistent, integrated and proactive 

approach to weed management across the region. These are currently being implemented, or 

will be when contracts are due to be renewed. 

 
This section is of huge concern, because the selective rhetoric conceals the truth. The 
proposed changes in this Operational Review in no way “fulfil the objectives of the Weed 
Management Policy” - in fact they are totally inconsistent with the Policy.  They do not 
comply with its objectives and recommendations let alone the “best practice 
methodology” needed for success.  Therefore the recommendations for operational 
change arising from it - that this Memo says are being implemented right now - are 
fundamentally unauthorised and illegitimate and should be suspended immediately. 
 

                                                 
13

 Auckland Sinking into a Toxic dark age – Report on the Current State of Auckland’s Spray Chemical Regime - 

https://weedmanagementadvisory.files.wordpress.com/2016/01/spray-regimes-in-auckland-jan-2016.pdf 
14

 Auckland Council Weed Management Operational Review and Summary of Proposed Changes – 21 Dec 2015 
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Few people have actually read this Operational Review because it has never been 
published, and even fewer people know that this Operational Review is not even the 
Operational Review that was tabled to Committee back in 2013 and approved for 
consultation. It is a completely different document bearing no resemblance to the 
original.   It is an internal document developed by the cross-council working group that 
has never gone out to the Local Boards or the community or back to any Council 
Committee for review and agreement as is required.   

 
In fact the original recommendations around the 2013 Operational Review could not 
have been clearer about the need for local board consultation nor what was required to 
comply with the adopted Policy. The original draft of this Operational Review15 was 
tabled for committee in August 2013 a week after the adoption of the weed Policy.  The 
committee made three recommendations:16 
 

1. The draft is referred back to a working party for further revision, in particular to 
comply with the objectives, recommendations and directions from the Weed 
Management Policy and request that the Weed Management Advisory Group be 
invited to provide input. 

 
2. Request that consultation with Local Boards, the Rural Advisory Panel and 

external stakeholders be undertaken on the review findings with a view to 
producing an operational document for weed management for both Auckland 
Council internal operations and for community operations. 

 
3. Recommend that Council ask Auckland Transport through its Statement of Intent 

to reduce the use of agrichemicals in the road corridor taking into account legacy 
arrangements, and ask Auckland Transport to provide comparative costings on 
road corridor weed management, in particular kerb and channel operations. 

 
The first recommendation was carried out immediately, with the author working with the 
Weed Management Advisory on redrafts of the Operational Review.   But in early 2014, 
with costings from Auckland Transport still in dispute and unresolved, this Operational 
Review appears to have been shelved or binned. The Weed Management Advisory had 
no further drafts or contact from the author, nor was there any external consultation or 
further presentation to committee.  
 
Recommendation two has not of course been carried out and to the best of our 
knowledge no Statement of Intent has included any recommendations or direction on 
Auckland Transport’s road corridor vegetation control operations. 
 
This complete and utter disregard for democratic and consultative processes is deeply 
disturbing, but the fact that profound and far-reaching changes can be made and 
implemented without any oversight or public consultation, involvement or agreement is 
extremely serious.  There should be an urgent investigation into what is happening here.   
 
In the meantime Council should immediately suspend implementation of all proposed 
changes and/or contracts until it can be determined they comply with the weed 
management policy.  This must include instructing Auckland Transport as their CCO, to 
also comply.  In addition, Council should urgently request details of all the specifications, 

                                                 
15

 https://weedmanagementadvisory.files.wordpress.com/2014/09/operational-review-july-2013.pdf 
16

 

http://www.aucklandcouncil.govt.nz/SiteCollectionDocuments/aboutcouncil/committees/environmentsustainabilityf

orum/meetings/environmentandsustainabilityforummin20130820.pdf 
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contracts, tenders and instructions Auckland Transport have issued to their staff and/or 
contractors regarding any and all vegetation control contracts or operations. It should 
not be that policy is allowed to be concealed from the public, nor is it the public’s job to 
seek this out or ‘discover’ it as the Weed Management Advisory has been forced to do. 

 
 
Some examples of improvements underway:  
  

 Development of a Weed Management Manual and decision making tool to guide staff and 
contractors on best practice weed management methods for specific situations.  

 Improved information on the council website about how and why the council controls weeds  

 A project underway to the No Spray Register.  
 

 
Weed Management Manual – a really good best practice improvement.  But once again, 
it is not what is being said in this Memo that is the real concern; it is what is not being 
said and therefore being concealed.  Like recommendation 19 in the Operational Review 
to “adopt a consistent control method using herbicides” for all kerb and channel and 
other road corridor edging.   

 

Weed Management Policy Best Practice Reference Group & Weed Management Political 
Advisory Group 
  
The Weed Management Policy also recommended the establishment of a governance group 
and technical advisory group, and in 2015, a Weed Management Political Advisory Group and 
Best Practice Reference Group were established. The purpose of the Weed Management 
Political Advisory Group is to oversee the implementation of Auckland Council’s Weed 
Management Policy. It is made up of representatives from the governing body, local boards, 
and the Independent Māori Statutory Board.  
 
Council’s previous Regional Strategy and Policy Committee recommended ‘to the incoming 
council that the Weed Management Political Advisory Group be re-appointed and continue to 
monitor and review implementation of Auckland Council’s Weed Management Policy and 
practice’ (REG/2016/86). Once the committee structure is established staff will progress a 
procedural report to re-establish this group and initiate appointments to it.  
 
The Best Practice Reference Group is made up external technical experts and community 

representatives, and has had two meetings and a workshop as of October 2016. The role of this 

group is to provide objective, technical advice on best practice to inform, discussions 

operational decision making by the cross-council working group and governance decisions by 

the relevant committee. 

These two groups have essentially been rendered powerless and ineffective by the 
failure to set them up in a timely manner.  As noted earlier, far reaching operational 
decisions had already been made by the established cross council working group before 
the two reference groups were even brought on board.  Far from being able to inform 
operational best practice to implement the objectives and vision of the Policy these 
groups have had to simply fall into line with what has already been determined.   
 
Local Boards would do well to ask officers if the BPRG and the Political Advisory Group 
have been able to assess and evaluate the Operational Review themselves.  Did they 
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for example ‘sign off’ the proposed changes - like reverting to region-wide chemical 
control on the roadsides – that we are now being informed in this Memo are being 
implemented right now?   

 
As all meetings of these two advisory groups are held in camera, and agendas and 
minutes not made public or tabled at any council committee it is more than a little difficult 
to determine if they are being given the information to do their job, or if they are simply 
there to ‘legitimise’ officer decisions. I think we should know. 
 
 

Next steps  
 
We appreciate that there is a level of community interest in council’s weed management and 
hope this memo has been helpful for you. Staff are also happy to provide councillors and local 
board members with briefings or workshops on this topic. Please also feel free to email 
questions to the Weed Management team on weeds@aucklandcouncil.govt.nz  
 
Regards  
Barry Potter  
Director Infrastructure & Environmental Services 

 

 

NEXT STEPS - CONCLUSION 

Yes, there is indeed a significant a level of community interest in council’s weed management - 
(or more precisely, vegetation control) - and we should be “working together to reduce the 
adverse effects of weeds and their management on people and the environment”.    
 
So the information contained in this council Memo is of critical concern because it shows that 
no-one at Auckland Council is working with anyone.  Not just the Local Boards, but any of the 
hundreds of individuals, Iwi, community groups and organisations who not only worked on the 
creation of the Weed Management Policy but who retain a keen interest and continue to submit 
and provide information, proposals and ideas year after year. Expertise and contributions that 
are ignored or over-ruled year after year.   
 
This Memo shows that decisions have been taken, and are being taken right now, without any 
input or contribution from any of them - decisions which would not matter if they actually 
promoted the concept of best practice and implemented the vision and objectives of the policy.   
But they don’t.    
 
So the next step must see these noncompliant operational decisions and contracts suspended 
immediately, and any further changes postponed until Council reconvenes after summer 
recess.  Then the Environment Committee can look at this policy, and how all of us working 
positively and effectively together, can genuinely implemented it.   

 

 

Hana Blackmore  

For the Weed Management Advisory 

www.weedmanagementadvisory.wordpress.com 

 



Weed Management Advisory 

 

 

11 

 

APPENDIX  

Objective 8. Deliver weed management which is value for money 

The Auckland Council and its CCOs have a responsibility to ensure that ratepayers’ money is 

spent wisely. Weed management and vegetation control is an operational expense and needs to 

be cost-effective. 

 

Achieving value for money requires that we do weed management and vegetation control as 

efficiently as possible while still being consistent with the objectives of the policy, and our 

responsibility to protect people and the environment. This places the responsibility on Auckland 

Council and its CCOs to ensure staff and contractors are appropriately trained and employ best 

practice. Weed management and vegetation control needs to be tailored to the specific site 

conditions and weed species under consideration. A blanket approach across all situations is 

inappropriate. 

 

Weed management needs to consider the whole-life costs of proposed methods. This includes 

the long-term effectiveness of the method, potential adverse effects on human health and the 

environment – including the toxicity and persistence of any chemicals used – and inputs of fossil 

fuels, personnel and other resources. Alternatives to existing management regimes will be 

considered as part of the implementation plan. 

 

Changing current management practices and expectations of the extent to which weeds need to 

be managed can also deliver cost savings and value for money. We can achieve this by 

managing weeds differently and changing public perceptions and expectations of what are 

acceptable levels of weed management.  

 

Local schools, community groups, volunteers and Department of Corrections Community work 

groups also provide an opportunity for the council to develop partnerships with external parties. 

These partnerships can be mutually beneficial by helping educate the wider community about 

weeds while obtaining their help in managing them across the region with the added benefit of 

reducing the financial burden on the council and its CCOs 

 
 

 

 

 


